
The Global Ghost Gear Initiative:
A Global Approach to Ghost Gear Recovery



A Global Problem
In 2009, UNEP & FAO estimated that at least 640,000 to 
800,000 tonnes of fishing gear is abandoned, lost or 
discarded in our oceans every year – this figure is likely to be 
much higher today.

Being purposely designed to capture and kill marine life, 
“ghost gear” is the deadliest & most harmful form of 
marine debris, affecting millions of marine animals.

An estimated 5-30% of global harvestable fish stocks 
(depending on fishery/geography) are killed by ghost gear 
every year, making ghost gear a major threat to global food 
security.

Recent studies show that ghost gear makes up ~ 46% - 70 % 
of all macro-plastics in our ocean.



Driving Change

GGGI was founded by World Animal Protection 
and launched in 2015

Mission: To ensure safer, cleaner oceans by 
driving economically viable and sustainable 
solutions to the problem of ghost fishing gear 
globally.

Aims:
• To improve the health of marine ecosystems
• To protect marine animals from harm
• To safeguard human health and livelihoods



A Global Solution

The Global Ghost Gear Initiative (GGGI) is a collective of 
NGOs, private sector, fishing industry, academia and 
governments, all contributing to tackle this problem on a 
global scale.

Through the collective impact of its members, The GGGI 
aims to address the issue of ghost gear in an inclusive, 
holistic and circular way, focusing on:

• Reducing the amount of gear lost in the oceans;
• Removing the gear that is already there;
• Recycling the gear that is recovered or at end of life.



Industry Engagement
Need to continue to positively engage with fishing 
industry to:

• Raise awareness about the ghost gear issue

• Educate the industry on its global effects

• Learn from the industry about how and why gear gets lost

• Educate the public on the realities of gear loss (fishers are 
not villains in this story!)

• Develop innovative solutions to minimize gear loss and its 
impact if it does get lost

• Ensure solutions are viable, lasting and make sense for the 
industry



A Global Reach
• 71 Unique Organizations
• 12 Governments: Belgium, Netherlands, Sweden, UK, New Zealand, 

Tuvalu, Panama, Dominican Republic, Samoa, Tonga, Palau, Vanuatu.
• 6 high level affiliates: UNEP, FAO, IWC, NOAA, CSIRO, EU DG MARE
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2017 a Milestone Year

Build Evidence Working Group
• Construction of global data portal and companion 

app for reporting and tracking lost gear.

Best Practice Working Group
• Development of Best Practice Framework for 

Management of Fishing Gear, including feedback 
from 50+ industry stakeholders.

Solutions Working Group
• 8 new solutions projects underway around the 

world in 2017 (12 more planned for 2018). 
Establishment and implementation of Project 
Review Board for future projects.



Raising Our Profile
Presentations and engagement at:

- Our Ocean Conference, Malta
- UN Ocean Conference, New York
- World Ocean Council Summit, Halifax 
- Circular Ocean’s Net Hack Challenge, Reykjavik
- Seafood Expo North America, Boston
- 6IMDC, San Diego
- Seafood Expo Global, Brussels
- OSPAR Commission Meeting, Brussels
- EU DG MARE Commission, Brussels 
- SeaWeb Summit, Barcelona
- FAO Technical and Expert consultation on gear 

marking since 2014
- Our Ocean Conference, Bali



• FADs are prolific in the South Pacific and contribute 
significantly to ghost fishing, by-catch and fisheries 
sustainability.

• This project with local partners in Vanuatu, TriMarine
and Pelagic Data Systems & funded by the Belgian 
government, will provide the marking and tracking of 
artisanal anchored FADs, while also allowing for a 
project with a commercial tuna company to explore 
FAD loss and management methods to assist with 
loss-prevention and recovery in the future.

FAD Tracking 
South Pacific



• GGGI project partners including World Animal 
Protection, Trident, NOAA , Plastix and Swan Nets 
have developed a project to recycle end-of-life 
fishing gear from Dutch Harbour, Alaska.

• Project will demonstrate the viable re-use of end-of-
life gear as an economic commodity. This model is 
designed to be replicable and scalable, as well as 
being integrated into routine activities within the 
fishing industry.

• Project will be scaled up in 2018 to additional sites.

End of Life Gear Recycling 
Alaska 



• World’s most critically endangered marine animal.
• Side scan sonar is used to locate ghost nets.
• Working with local fishers to drag for lost gillnets.
• Follow up behind flotilla with side scan sonar.
• Nets collected and recycled by GGGI partners.
• $60,000 USD provided by WWF in 2017 for 

additional work.
• Monterey Bay Diving provided side scan sonar 

equipment and operators.

Project partners: Monterey Bay Diving, CIRVA, Sea 
Shepherd, Parley for the Oceans, WWF, World Animal 
Protection.

Saving the Vaquita



The Future

GGGI has had great success in 2017 and built 
substantial momentum through the first quarter of 
2018.

Annual Meeting in Bangkok showcased achievements 
to date and set ambitious project plans for coming 
year.

Now is the time to continue to grow our collective 
impact to drive change resulting in cleaner oceans, 
healthier fish stocks, global food security, a safer 
environment for marine life, and a more sustainable 
future for our planet.



Contacts

Global Ghost Gear Initiative:

Email: gggi@worldanimalprotection.org
Twitter: @GGGInitiative
www.ghostgear.org

Harry Owen:
GGGI Steering Group & Fisheries Consultant

Email: g.h.owen@aol.com
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